Value creation at Givaudan
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- Delivering innovation and sustainable products to our customers

- Responsible Sourcing Policy since 2016, and we aim to have 90% of our raw
- Equity of CHF 3,538 million materials volume of natural origin to be sourcgd responsibly by 2020

— Free Cash Flow 11.8% of sales - True pa_rtnershlp ateach step of the value chain o

- Expanding our global presence to ensure customer proximity

our pusiness divis;, ns
- Highest ethical standards in our interaction - Adiversified and fairly compensated workforce empowered to impact their world
with all our stakeholders rvalue cha; - Our leaders are equipped and trained for the future through targeted leadership
- Ourvalues embodied in our Principles of ou ain programmes ) . .
Conduct - Targeted technical and functional skills development and trainee programmes
- Strong talent and succession planning offering broad career opportunities
our Strategy g P g g pp

- Seventeenth consecutive increase in the dividend since our listing on the Swiss
stock exchange’
- Increaseinshare price

- Leadership development atall levels

- Commitment to ensuring a diverse
workforce

- Annual benchmarking studies fora
competitive compensation offering

Vision - Driving cross-divisional synergies and choices across innovation portfolios
- Creating value through innovation to support customers today and tomorrow

Mission - Establishing strategic partnershipsin different innovation ecosystems
- Exploring business applications enabled by new digital trends
— Research and development
investments of CHF 424 million
- Worldwide, 481 employeesin Science &
Technology '% o‘,'" . . N . L
- Founding partner of MassChallenge, ‘?O ég, - ang—term partnerships a_nd direct presence and collaboration in countries of origin
Switzerland OOS' 90 with prqducelrs and sulppllers .
/b/e (e - Partnering with suppliers to reduce the carbon footprint of purchased goods and
8rowth. She services
(02 - Unlocking capabilities through supplier-enabled innovation in order to boost our
Sl/pe . e‘\e“ mutual innovation power
- 46 production sitesin 22 countries "Ior Customer e‘l~9

- Sourcing over 10,000 raw materials

- Supporting local communities from which we source through social and
environmental projects

- Local Green Teams engaged in social activities in the communities in which we
operate

- Supporting the Givaudan Foundation to safeguard the future of communities and
their fragile environment
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2017 Annual Report - our business divisions — cover flap Management Approach (103-2, 103-3): Topic 201, page 14 - 15 1. Subject to shareholder approval at the AGM on 22 March 2018
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